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• Designing and implementing citizen 

science projects with 

interdisciplinary teams.

⚬ 8 expert staff members.

⚬ Established in 2014.

⚬ Customized software solutions 

(open recognition of skills).

• Active in EU grants (Erasmus+, 

Horizon Europe, national funds).

Areas: professional 

training, citizen and 

open science, social 

innovation

15 ongoing EU-

funded

projects

> 3000 

end users 

reached

Sectors: 

Higher Education, 

VET, School 

Education, Adult 

Education

Web2Learn: 12 years innovating in digital education
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Position university libraries 

at the forefront of crisis 

response​

Promote and sustain

university libraries-driven

open knowledge and civic

engagement​

Upskill university libraries’

staff in innovative and

interdisciplinary approaches

to crisis response

Goals

Erasmus+ KA2 project in

the Higher Education

sector​

March 2025 - February 2027

Focus on:

● strengthening higher education-society 

collaboration​

● enhancing EU-Ukrainian

university library collaboration in crisis

response​



Project partners
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Web2Learn

4

5

University of Tartu​ 

Kaunas University of

Technology​

Ukrainian State University of

Science and Technologies​

SKS Knowledge Services



CAELUM in Greece 

An action designed and implemented by Web2Learn 

in collaboration with Panteion University Library and 

its Information Centre



Scope of the action

To advance the role of academic libraries in:

● promoting open knowledge

● addressing the needs of people with disabilities

● facilitating digitally mediated citizen participation

Format: Co-creation of audio books

Method: Crowdsourcing: A combination of collective content creation by citizens with the 

aid of technological platforms

Aim: Sustainability of the action and adoption of the model by other libraries



Phases of implementation

Launching the 
implementation with a 
small group of volunteers

Designing the sustainability of 
the action: engaging new 
academic libraries 

Public 
presentation of 
results 

Designing



Designing



8 volunteers

January 2026

Launching the 
implementation with 
a small group of 
volunteers



Open call and 
communication campaign

194 volunteers

February-March 2026



Designing the 
sustainability of the 
action: engaging new 
academic libraries



New action plans from:

4 academic libraries 

1 municipal library 

Public
presentation of 
results



https://web2learn.eu/el/caelum/

Website in GR: Audio books for equal access to knowledge

https://web2learn.eu/el/caelum/


“I started to think about
how important it is for
everyone to have access
to books.”

“A sense of giving and new
knowledge.”

“I improved my 
concentration and self-

esteem.”

“A positive sense of 
belonging to a group.”

“It motivated me to 

continue reading for 

others.”

This is what the volunteers said:



Sustainability of the action 

Scope: to develop a sustainability toolkit for the design and 

implementation of similar initiatives by other libraries, based on their 

actual needs.

1.Sustainability plan
2. Sustainability plan 
and assessment

3. Sustainability plan 

template

4. Action plan





1.Sustainability

plan



2.Sustainability 

plan & 
assessment



3.Sustainability

plan template



4. Action plan



Results

➔ 200 citizens participated at various stages of the

action;

➔ 86 volunteers recorded book chapters;

➔ 4 academic libraries and 1 municipal library

designed their own action plans for new actions;

➔ 4 open access audiobooks created;

➔ 684 pages recorded by volunteers;

➔ 4 video testimonials from volunteers; and

➔ 151 visits to the website

Image by pixabay



A glimpse of the workshops



What’s next?

An online open access course on:

Resilient Libraries in Times of Crises: 

Challenges and opportunities for university libraries-driven crisis response
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Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European 

Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

Website CAELUM: https://caelum.ut.ee/

CAELUM action in GR: https://web2learn.eu/el/caelum/

Follow us

Web2Learn: https://web2learn.eu/

Email: info@web2learn.eu

Thank you

https://caelum.ut.ee/
https://web2learn.eu/el/caelum/
https://web2learn.eu
mailto:info@web2learn.eu
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