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* Designing and implementing citizen
science projects with
interdisciplinary teams.

o 8 expert staff members.
o Established in 2014.

o Customized software solutions
(open recognition of skills).

* Active in EU grants (Erasmus+,
Horizon Europe, national funds).



C AELUMI

Focus on:
e strengthening higher education-society
collaboration
e enhancing EU-Ukrainian
university library collaboration in crisis
response

Erasmus+ KA2 project in
the Higher Education
sector

March 2025 - February 2027

Goals

Position university libraries

at the forefront of crisis
response

Upskill university libraries’
staff in innovative and
interdisciplinary approaches
~——  to crisis response

Promote and sustain
university libraries-driven
open knowledge and civic
engagement
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CAELUM In Greece

An action designed and implemented by Web2Learn
In collaboration with- Panteion University Library anad

Its Information Centre



Scope of the action
Yeodoom CAELURY | e,
To advance the role of academic libraries in:

e promoting open knowledge EAa k1 €00 otn Snpioupyia
avoiKTwV NXNTUKwv BifAiwv!

e addressing the needs of people with disabilities

e facilitating digitally mediated citizen participation

FOI’m at: CO-CreatIOH Of a Ud |O bOO kS Ta nxntika BLAia dteukoAuvouv tnv npocfaon

TWV EVTUTIOAVATINP WY (YOLTNTWV OTN yVwor).

Method: Crowdsourcing: A combination of collective content creation by citizens with the

ald of technological platforms

Aim: Sustainability of the action and adoption of the model by other libraries



Phases of implementation

01.

Designing

02.

Launching the

implementation with a
small group of volunteers
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'? communication campaign
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194 volunteers
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| February-March 2026

04.

Designing the sustainability of
the action: engaging new
academic libraries
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01.

Designing
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02.

Launching the
iImplementation with:
a small group of
volunteers

8 volunteers
January 2026
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Open call and 194 volunteers —
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04.

Designing the
sustainability of the
action: engaging new
academic libraries




05.

Public
presentation of
results
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1 municipal library

New action plans from:

4 academic libraries
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Website in GR: Audio books for equal access to knowledge
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https://web2learn.eu/el/caelum/


https://web2learn.eu/el/caelum/

“It motivated me to
continue reading for
others.”

\/

“| started to think about
how Important it Is for
everyone to have access
to books.”

“A positive sense of
belonging to a group.”

\/

\/

This Is what the volunteers said:

N

“I Improved my
concentration and self-
esteem.”

“A sense of giving and new

knowledge.”




Sustainability of the action

Scope: to develop a sustainability toolkit for the design and
Implementation of similar initiatives by other libraries, based on their

actual needs.

2. Sustainability plan
1.Sustainability plan| |and assessment

3. Sustainability plan| |4. Action plan
template
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Designing the sustainability of the action

Sustainability plan
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1.Sustainability
plan

ommunication
Key stakeholders Key roles Functions of each role Key resources c B ; Revenue streams
1 Comm'umty Ve dLnator: i Procedures and -Own contribution
-Academic library -acts as "hub person” (front desk) volunteer media (e.g. social
-Community ;:3:1?:2?8[5 volunteers to the info and registration | management media, radio -National grants
: i ; . campaign
-Academic department EDGICHRLIL -collects registrations and allocates tasks -Repository for audio paign) e
-monitors volunteers’ tasks books
-Non academic ‘Quality CheCker % .
organisation 2. Quality checker: -Physical meeting Corporg;gl.soaal
R et -sets the standards and guidelines for recording | space responsibility
Stud ‘el -upskills volunteers to become ambassadors _
-Students’ club , -supervises ambassadors in quality checking -Crowdfunding
-(Open) data officer campaign

-University service

+ Volunteers

-does the final quality check & delivers to data
officer

3. Ambassador
-variable: best serves the needs by case/skills

4. (Open) data officer

-is the copyright expert

-places files to the library repository
-ensures metadata and standardisation
-aggregates to other repositories
-connects to digital archives

+ Volunteers
-create the audio files

-support the communication flow

@’- Idea!
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\ Sustainability Plan & Assessment \
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C AELUM
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o ]
: Communication
Key stakeholders Key roles Functions of each role Key resources ‘: Revenue streams
plan
[Define the [Define the role of [Describe the functions of each role] [Describe the [Define the [Describe the
stakeholders] each stakeholder] ) procedures and the revenue streams]
media of
. “I: Guiding question: Guiding question: Guiding question: . o communication] Guiding questions:
Guiding questions:
2 2 S u Sta I n abl I Ity -Is the role of each -Do the -Is the flow of work clear? e thergeqan -Are the available
stakeholder clear? stakeholders 2 Guiding questions: resources
P lan & th APREOpIIS -Have | established ficient?
possess ek-ll : platform for the ave gsta ishe sufficient:
necessary skills to e ok appropriate
assess me nt fulfill each role? volunfeers" communication -Do the current
' procedures for new staff have the
T volunteers? necessary time to
s carry out the
repository for the -Do | have the action?

audio books?

-Is there a space
for physical
meetings?

necessary
communication
channels in place?

Guidelines for assessing the guiding questions

1. For each guiding question, assess your answer using the following colors:

3. After completing the above assessment cycle, group the questions
Green: Yes, Yellow: , Red: No pleung ycle, group the g

marked yellow, red, and in a frame, and brainstorm possible

solutions. lT UEJ

2. For each guiding question, assess the level of risk:
In a frame: When there is arisk / Without a frame: When there is no risk
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Key stakeholders

\ Designing the sustainability of the action \

Sustainability plan
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Key roles

Functions of each role

i

Key resources

CAELUM
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Communication
plan

=

Revenue streams

3.Sustainability
plan template




4. Action plan

Web Learn Action Plan C AELUM

1) Phases and timeline 2) Measurable milestones
a dicative: Planning and Preparation | Pilot imp ,
S Ot R A e s ndicative: Number of stakeholders | volunteers | workshops | books

3) Sustainability plan 4) Feedback and optimization

indicative: identifying stakeholders, assigning roles, key infrastructure,

Indicative: method of coliecting feedback, assessment, iImprovements
communication channels




Results

- 200 citizens participated at various stages of the
action;

> 86 volunteers recorded book chapters;

=>4 academic libraries and 1 municipal library
designed their own action plans for new actions;

=> 4 open access audiobooks created;

- 684 pages recorded by volunteers;

- 4 video testimonials from volunteers; and

- 151 visits to the website

Image by pixabay



A glimpse of the workshops
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Hibraries in crisis response

learn mace abou!
our sedio books
for print-disabled
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Tpitn, 31 Mapriov 2026, 15:30-16:30
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What’s next?

An online open access course on:

Resilient Libraries in Times of Crises:

Challenges and opportunities for university libraries-driven crisis response

C AELUM

Co-funded by
the European Union

Resilient Libraries in Times of Crises

A Course for University Libraries, Laboratories, Universities and other
Research Organisations

Erasmus+ Project: CAELUM - Open Science Supporting Vulnerable Communities: Empowering University
Libraries in Crisis Response
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( AELUMI Web Llearn

Thank you

Follow us
Website CAELUM: https://caelum.ut.ee/ Web2Learn: https://web?2learn.eu/
CAELUM action in GR: https://web?2learn.eu/el/caelum/ Email: info@web?2learn.eu

Co-funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European

Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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